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Committee Chair:  Karen McAvoy 
Committee Members: Mike Cafoncelli, Melissa Phillips, Steve Pottieger 

 
Meeting Minutes 

 
Attendees:  Rob Scoboria, Maria Ziolkowski, Laurie Waxler, Todd Vukmanic (Crabtree 

Rohrbach), Chris McCaffery, Melissa Phillips, Steve Pottieger, Terrie Taylor, Kate 
Harenza, and Ryan Redner    

 
Committee Members Absent:  None 
 
Public Attendees:  Sign-in sheet attached   
 
Facilities Meeting called to order by:  Karen McAvoy at 3:30pm 
 
Public Comment:   None 
 
Old Business:  None 
 
New Business:  
  

• Mr. Cafoncelli and Mr. Vukmanic led the Board through both construction sites. We 
started at the Hills and reviewed the progress in the kindergarten wing and the new 
construction. The Wyomissing Hills project, so far, is on budget and on time for 
completion in fall of 2022. 

• Mrs. Phillips and Mrs. Waxler asked about the case work in the classrooms to see if it 
would be consistent throughout the building. Mr. Cafoncelli said yes, we’re 
replacing/adding new consistent case work throughout the building.  
 

• Mr. Cafoncelli and Mr. Vukmanic led the Board through the High School and reviewed  
the progress in the 500 level. Over the summer, the 500 level was substantially 
completed and able to be occupied for the start of the 2021/22 school year. As a group, 
we discussed the asbestos abatement that was done in the 1938 section of the JSHS as 
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a part of the renovation project. The group also review the next steps to renovate all 
classrooms and bathrooms on the 500 level.  

• Mrs. Phillips asked about the Library and when that would be renovated. Mr. Vukmanic 
stated that would be summer work.  

• In the Old Gym, the old bleacher seating was discussed. After review from codes officials 
and the architects, it was determined that it was not cost effective to open the bleacher 
seating up.  

 
Once the tour was concluded, we reviewed the attached power point presentation. During 

the presentation Mr. Vukmanic reviewed the phasing plan for both projects. Timelines were 
presented to cover the next steps in each project. The remainder of the meeting was spent 
discussing change orders for both projects. Mr. Vukmanic stated that change orders usually 
come up at the beginning of the project due to engineering omissions and unforeseen 
conditions. Multiple board members commented on the amount of change orders but Mr. 
Cafoncelli and Mr. Vukmanic explained that we prepared for this by having significant 
contingency for both projects.  

 
 

   
Adjournment:  5:00pm 
 
 
Respectfully submitted by:   Mike Cafoncelli  


